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MEMORANDUM FOR: Acting Director of Central Intelligence 
SUBJECT : Military Personnel Requirements, Fiscal Year 1965 


REFERENCE : Memo dtd 22 Jul 64 to DCI fr Norman S. Paul, subj: 
CIA Military Personnel Requirements, FY 1965 


1. In reviewing the reply from Norman Paul notifying us of their 

25X1 approval of our requirements for[ _|military personnel during Fiscal 
Year 1965, you commented that this seemed "like quite a sizeable draw- 
down from the military” and asked that we take a "jaundiced look" at the 
slots. The Director of Personnel is conducting a careful review of all mili- 
tary personnel and positions in the Agency and will respond to the question of 
need for these people and positions in conjunction with his response to Action 
Memorandum No. A-410. Meanwhile, I thought you might be interested in a 
brief summary and explanation of the present figures. 


2. By tacit agreement with the military services we always pad the 
annual estimates of military personnel we will require by a factor of ten per 
cent. This gives us a cushion and eliminates the need to go back with a de- 
tailed justification if we have an urgent and unforeseen requirement during 
the course of the fiscal year. The services prefer that we do it this way since 
it does not affect their ceiling and because it is complicated and difficult for 
them to increase the numbers they can make available after their ceilings, 
manpower plans, and budgets have been fixed for the year. 


25X14 3, Our current Se Tae abetted wo a reduction of 150 from the 

25X1 estimated requirements we submitted to the Department of Defense 
during the previous fiscal year. It includes positions for the[” military 25X1 
personnel we now have on board; about 100 vacancies we would like to fill; 

25X1 replacements for those ho will be returning to their parent 


services upon completion of Agency tour this year; and a ten per cent cushion. 


4, In short, the system is padded as a matter of convenience to the 
military services as well as the Agency in order to eliminate red tape with- 
out costing either organization anything in dollars or ceiling. We have reduced 
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25X9 our requirements b and expect further reductions next year. The 
number we request each year includes those we already have, replace- 
ments for those who will be returning to their parent services, and the 
very. others requested to round out the requirements we havenot met 


25X1 with who are on hand. 


Acting Deputy Director 
for Support 
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MEMORANDUM FOR: Acting Director of Central Intelligence 
SUBJECT : Military Personnel Requirements, Fiscal Year 1965 


REFERENCE : Memo dtd 22 Jul 64 te DCI fr Norman &. Paul, subj: 
CIA Military Personnel Requirements, FY 1965 


i. In reviewing the reply from Norman Paul sotifying us of their 

25X11 approval of our requirements for[ —_|military personel during Fiscal 
Year 1965, you commented that this seemed “like quite a sizeable draw- 
down from the militery” and asked that we take a “jaundiced look" at the 
slots. The Director of Personnel is con¢ucting a careful review of all mili- 
tary personnel and positions in the Agency and will respond to the question of 
need for these people and positions in conjunction with his response to Action 
Memorandum No. A-410. Meanwhile, 1 thought you might be interested in 2 
brief summary and explanation of the present figuras. 


2. By tacit agreement with the military services we always pad the 
annual estimates of military personnel we will require by a factor of ten ver 
cent. This gives ug a cushion and eliminates the seed to go bac’ with a ¢2- 
tailed justification if we have an urgent and unforessen requirement during 
the course of the fiscal year. The services prefer that we do it this way since 
it does not affect their ceiling and beceuse it is complicated and difficult for 
them to increase the numbers they can make available after their ceilingr, 
manpower plans, and budgets have been fixed for the year. 


25X1 3. Our current estimate epresents a reduction of 150 from the 

25X1 estimated requirements perme to the Department of Defence 
during the previous fiscal year. It inelucea positions for the itary 25X1 
personnel we now have on board; about 100 vacancies we wou to fill; 


25X14 replacements for corp MEE will be returning te their parent 
services upon completion of Agency tour this year; and s ten per cent cushion. 


4. In short, the system is padded as a matter of convenience to the 
military services as well as the Agency in order to eliminate red tape with- 
out costing either organization anything fn dollars or ceiling. We have reduced 
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our requirements by [Jana expect further reductions next year. The 
number we request each year includes these we already have, replace- 
ments for those who will be returning to their parent services, and the 
very few others requested to round out the requirements we have not met 


with[ who are on hand. 


Ma 


R. L, Bannerman 
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MEMORAREEM FOR: Deputy Director of Ceatret Ete liigence 


SUBSECT : Camtral Irtelligewe Agency 
Military Perseowiel Requiraseris, FY 196% 
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MEMORANDUM FOR: Director of Personnel 


Emmett: 


Colonel White has noted General Carter's comments 
regarding the military personnel requirements for FY 1965 and has asked 
that you prepare a reply. I assume the number is somewhat larger than 
the anticipated need at the request of the Military Services because when- 
ever there is a need for unforeseen expansion it is difficult for the Services 
to supply more personnel than the number approved at the beginning of the 
fiscal year. 


Action Memorandum No. A-410 may make the spread 
between approved requirements and on-duty strength more pronounced this 
year, I believe we should take this into account in replying to General 
Carter. 


Att: Memo dtd 22 Jul 64 for DCI fm Norman S. 
Paul, subj: Central Intelligence Agency 
Military Personnel Requirements, FY 1965 
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MEMORANDUM FOR: Director of Perseanel 


Emmett: 


Colonel White has noted General Carter's comments 
regarding the military personnel requirements for FY 1965 and has asked 
that you prepare a reply. I assume the number is somewhat larger than 
the anticipated need at the request of the Military Services because when- 
ever there is a need for unforeseen expansion it is difficult for the Services 
to supply more personnel than the number approved at the beginning of the 
fiscal year. 


Action Mernorendum No. A~410 may make the spféad 
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year. I believe we should take this iuto account fa replying to General 
Carter. 
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